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Supervisor Interview Project
A supervisor is a significant person in a venture/institution, since he/she is entitled in setting objectives for performance that complies with the company's plans, and furthermore organizing and make sure employees team up to realize these objectives. Therefore for any venture or institution to do well, there must exist a supervisor who will ensure the smooth running of the enterprise. I had a chance to interview the supervisor of the Kuwait Finance House-whom did not want his name to be said- for my project and posed some questions regarding his personal experience as a supervisor.
I carried out my interview through WhatsApp. He is the senior supervisor in finance sector of Kuwait Finance House one of the first Islamic financial institution in the world, which is located in Saudi Arabia. I referred him since he assumed this position since 2010, and this assures that he is quite fit for this interview since he is experienced. Our interviewing process started with an introduction which enabled us to know each other.
I began by asking whom a supervisor is. He said that a supervisor is a person who makes other employees too excellently to do what they are expected of. He also added that he is the person who ensures the customer is satisfied by the services offered, maintain the standards of the institution and intervenes in times of critical issues by coming up the best way forward. He added that the supervisor might have three essential functions; managerial functions which regard strategy and implementation of guidelines, the real purpose which ensures there is improved morale of the other employees and education function to ensure that the employees are aware of the know-how of the system, required skills and values to do the job. 
My second question to the supervisor was to outline his daily routine. He responded that he begins his day by taking roll call to know whether the persons responsible for the day’s tasks are present except for those who are on leave or have notified him not to be present. He adds that this ensures the productive start of the day. After that, the supervisor distributes the unassigned work to the other employees and also provides that no employee repeats the same task as the previous day. He reported that this improves the production by discouraging boredom. 
My third question was about the qualities of a good supervisor. He responded by saying that for one to be a good supervisor, he/she must have interactive communication skills with the employees. He expounded that without being able to make your longings vibrant, the employees won't know how to complete the given task. Therefore it is essential to understand and incorporate the employees' feedback by interacting with them keeping on stand open lines of communication. In connection to this, he said that the supervisor must be empathy and compassion, in that if one cannot put himself/herself in employee's shoes cannot effectively lead them. He said that the supervisor must embrace respect to the employees so that he may receive it in turn.
Another question I had prepared for the interview was how he encouraged his workers. He said that he uses both extrinsic and intrinsic motivation to psyche his employees. He explained that he could carry the employees who come from the same side by his car to and from their homes. He added that he could give bus fare and taxi fare to those other employees. On the same note, he said that he organizes leaves for his employees so that they can sometimes find to go and attend their duties. This was the interesting part of the interview.
The other question I asked the supervisor is how he deals with employees who do not like to comply. He responded that in every group of employees you could not lack one with questionable behavior and therefore learning on how to stay with such people is of great importance. He continued to explain and said that counseling had helped him a lot. He said that if the person goes beyond the boundaries, he sets penalties like salary deductions which shapes the bad employees' behavior to normal. 
How he responds to his emergency issues in the midst of work was another question that I posed to him. He answered that he delegates the duties to his chosen assistant or any other trustworthy employee. He narrated a case whereby he was about to lose goods worth four million dollars, and at the same time in the bank, there were losses of about three million of which he was answerable. He said that pressures in the human life could not end and therefore people should learn not to stress themselves. Instead, they should look for the best way forward and relax.
To end my interview, I asked the supervisor what reward he gives to the best employee who has always been there for the success of the company. He said that the awards are very many and they include promotions, tangible gifts amongst others. He added it is always good to recognize good deeds of a person individual in a firm because this is very rare. Therefore this persons should be well treated to act as a motivation to the others, and those perform the task with weak hands. 
From this interview, I have learned a variety of things as far as supervision is concerned. I was able to understand who is a supervisor and qualities of a good supervisor. It requires self-denial and humility to give best outcomes. If today I am given a chance to serve as a supervisor in an individual firm, I will make sure I turn out being the best supervisor ever. I will try to preach peace to all my employees and encourage a good relationship with them, respect them and always be there for them. I will take their issues and try to fit in them to ensure there is job satisfaction. I have also learned that it is okay to improve my leadership skills to relate well with my fellow employees. To end with, the interview has dramatically helped me, and for sure I have learned a lot about supervision.
An Answered Questionnaire
1. Who is a supervisor? Is a person who makes other employees too excellently to do what they are expected of, he/she is a person who ensures the customer is satisfied by the services a firm offers and maintains the standards of the institution? A person with the roles of management, loyal and education.
2. What are your daily routines as a supervisor? I begin my day by taking a roll call to ensure that all employees are present except those who are on leave or had notified me earlier. After that, I distribute all the days' task to the employees. 
3. What are qualities of a good supervisor? Has interactive communication skills and must be empathy and compassion.
4. How do you encourage your employees? I use both intrinsic and extrinsic motivation to ensure my employees have the morale to work. I organize leaves for my employees so that they can have their time outside of the job. I also give tokens regarding lifts and bus fare. 
5. How do you respond to family emergency issues especially when you are rushed? These issues are all over the human life, and therefore I don't stress myself I delegate duties to my assistant and employees who are trustworthy. 
6. How do you deal with bad employees? I counsel them, but if a person goes beyond the boundaries, I subject them to a punishment which may be informed of salary deductions. This shapes the individual's behavior. You cannot miss this person in firms, and therefore the best way to deal with them has a strategy. 
7. What rewards do you give to the best employees? My awards are very many; I can give a cash reward, a tangible gift like a car and so on. 

